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Board Meeting

Minutes

6/14/2021
PrideCenter Meeting
I. Call to Order: 7:09pm
II. Attendance:
Officers:
[P] Brandon Reid
       [P] Jesse Doggendorf       [P]      Marty Zuniga

[P] Jason Johnson 
        President      
 
Vice President                       Secretary  

Treasurer 
[P] Todd Alan       
       [P] Jordan Braxton           [P] Mike Gallagher               [E] Matt Harper                 
 [E] Dottie Klenke               [P] Frank Lloyd 
             [P] Morgan Morris
[P] Matthew Runyan         [A] Sebastian Westfall
10/13 Board Members Present

P = Present

A = Absent

E = Excused            L = Late Arrival

Guest Speaker(s):
_________________________________________________________________

III. Motion & Vote: Changes to the Agenda
a. Jordan moved to add Pride Cross Fit Recap; By-Law/Article Vote; tabled Police Diversity Training, Jesse D Seconded. Motion Passed
IV. Motion & Vote: Approval of Minutes April 2021
a. Motioned by Morgan to approve the May 2021 minutes/Jordan B seconded. Motion Passed 
V. Executive Reports: 
I. Brandon Reid – President
1. Dean has stepped down to a coordinator position; will help with IT as needed, when he can.  Matt R will be taking over website.
2. Fair St. Louis Parade; was asked to join as an entry along with other local parades.  Social media issue with VP Organization; Mayor worked to have VP elements removed from the parade; Due to community push back Pride STL will not officially participate in the parade; few local drag queen title holders will ride in the parade, but not representing Pride STL
3. Pride Cross Fit Recap; 178 people participated, coming back in 2022
4. Board Roles at Celebration;
i. Matt R: Entry Plazas
ii. Mike G: Volunteers/Entry Plazas
iii. Jordan B: Security
iv. Frank L: Vendors
v. Dottie: Entertainment
vi. Todd: VIP
vii. Morgan: Operations
viii. Matt H: Co-Festival Director
ix. Jesse: Sponsors
x. Jason: Cash Operations/Box Office
xi. Marty: Entertainment/ Co-Festival Director
xii. Brandon: Co-Festival Director
5. Pride Center Director; Sebastian hasn’t checked email in 2 months; or attended a meeting in months.  Will have no role at celebration.  3 unexcused meetings.
i. Motion:  Jordan called to remove Sebastian as Director, Seconded by Matt R.
ii. Discussion: 7 day notice will be sent by the Secretary to Sebastian for cause.  Failed to meet the required meeting dates.
iii. Unanimous vote
iv. Jordan will be taking over Pride Center duties
II. Jesse Doggendorf- Vice President
1. Articles Of Incorporation
i. Motion:  Jesse called to approve revised Articles of Incorporation as presented at the May 10th 2021 Board Meeting, Second by Todd A.
ii. Unanimous vote
2. Bylaw Changes
i. Motion:  Jesse called to approve revised By-Laws as presented at the May 10th 2021 Board Meeting, Second by Todd A.
ii.  AYES- 7 and NAYS- 2 and Abstain-1
III. Marty Zuniga – Secretary
1. Drag Brunch Pride Edition (Kickoff Event) was a success; BPV confirmed at least a donation of $2,000.  Great Media Coverage on the announcement
2. Two radio partners have presented sponsorship proposals.  iHeart & Audacy submitted.  Being reviewed.
3. Entertainment Update; Sessions is still working on major headlining artists, should have an update by end of the week on possible confirmed acts. 
IV. Jason Johnson- Treasurer
1. Finance Reports Attached
2. All taxes are done 100%!
3. Accountant is going thru QuickBooks to organize things to be audited

4. Credit Card has been paid in full; $3,000 dollars.  Card is going to be canceled as it was personally connected to Jason.  Suggested we open a new secured credit card in Pride STL name to help build credit for the future.

5. Additional Revenue Source for BPV Celebration; Selling 100 parking spots.  Possibly permitting 7th street as well.
· Board Director Reports:
I. Todd Alan | Director at Large
1. Nike grant was approved for Pride STL $25,000 dollars
2. Sponsorship Update: Bayer 13.5k, Master Card 25K, Together CU 5k, Depp Eddy 7k, Una Vida 2k, Missouri Lottery 11.5, fireball 5k, Commerce Bank 500, Bud Light 25k, Cardinals 5k, Penn Gaming 10k, Swade (doing profit share on one-hitter) 10k from parent company, JP Morgan 5k, HRC STL 5k, Edward Jones 12.5k

3. Volunteers from Sponsors earn credit for Pride STL.  Mike to work with Todd.
II. Jordan Braxton | Director of Diversity, Inclusion and Outreach
1. Dr. Sweet Meeting; Looking at possibly giving us another check, not promised though.  Referred to Broker, Valarie on a possible grant (Morgan Stanley)

2. InterPride; Redoing Logo and event will be vertical this year.  Region 4; Supporting Prides in our regions and getting prides to join the group.
3. Transgender Spectrum Conference 2 days, SLU wants to host this year, exploratory committee formed to review SLU proposal.  Looking to see if other LGBTQIA+ groups to join in.  SLU providing 25k to host event.  Jordan to serve on the committee.
4. Pride Center:  Possible ways to get the Pride Center open again;
1. Pride is Alive Center Campaign

2. First Sunday Supper August 1st

3. Start Teaching Tuesday Events again

4. Clothing Drive possibly

5. Food Outreach: Getting rid of the boxes

6. Fall Festival?
III. Morgan Morris | Director of Board Development

1. No Report

IV. Sebastian Westfall | Director of PrideCenter

1. No Report

V. Matt Harper | Assistant Director of Festival

1. No Report

VI. Mike Gallagher | Director of Fundraising
1. No Report

VII. Frank Nowicke | Director of Vendors
1. Vendor Updates
i. Multiple people seeking/asking about vendor registration

ii. Once map is ready will begin plotting vendors from 2020
2. 2 emails went out to vendors:

i. Food Vendors:  Moving to 2022 (Food Court sold out in 2022)

ii. Non-Food:  Vendors being offered BPV space; 10x10 spot, registered for table and chairs will be provided if was purchased in 2020.
3. Midnight Friday the 18th for 2020 vendors to respond for placement at 2021 Celebration.
4. “GO LIVE” date June 30th new Vendors

5. 43 approved non-food vendors; 10 of these vendors have responded thus far accepting BPV placement

VIII. Matthew Runyan| Director at Large
1. No report

IX. Dottie Klenke| Director at Large
1. No report

· Coordinator Reports:
· Old Business- None
· New Business- Special Festival Meeting to be held on Monday June 21st 6:00pm on site at Ballpark Village.
· Adjourn 
· Jason/Jordan 8:25pm
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